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The structure of commissioning
Department of Health

J

Strategic Health Authority (SHA)
(10 covering England)

J

Primary Care Trust (PCT) I:> Acute Trust (hospitals)

(152 covering England) (includes foundation trusts that are
responsible for the allocation of their funds,
ﬂ though it all comes from the PCT)

Community Services
(e.g. GP surgeries)

Why is commissioning needed?

Commissioning will:
 improve people’s health

\%
e reduce the demand on expensive hospital services

A\
e give better value for money

How does commissioning work?
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Health needs analysis — Health Equality Audit
National targets ]
Current pattern of services

Capacity Planning

Comparative performance

Local delivery plan \/
Service level agreements




