
 
 

About PBR 
 

 
 
The following diagram shows the structure of PBR: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         
 
 

A procedure is performed  
e.g. an antenatal visit 

The cost is calculated locally and the 
information should be provided to the 
Department of Health.  This is called 
a ‘reference cost’. 

The Department of Health creates 
a national average cost based on 
the ‘reference costs’ provided by 
localities which is the ‘PBR’ tariff.  
This is a basic price that varies 
around the country due to local 
‘weightings’.   

The weightings, called ‘Market 
Forces Factor’ adjusts the PBR 
tariff for each locality according to 
the expense of providing the 
service in that area (staff costs, 
land prices etc.) e.g. London 
receives higher PBR tariffs for birth 
than Devon.     


